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2019-2021 Colorado CASA*
Strategic Framework

OUR VISION: Every child in Colorado has a voice
and a hopeful future

OUR MISSION: To strengthen local CASA programs
and advocate for children in the child welfare system

Lead the Narrative Strengthen Local Programs
Educate the Public Optimize Collaboration

Be Data Informed Leverage Thought Leadership

Educate Policy Makers Govern Effectively
Maintain Legislative Support Increase Sustainability

Affect Public Policy Assure Quality

OUR VALUES: cChildren in Need Deserve a Voice /
Data-Infomed Advocacy / Diversity and Inclusion / Collaboration

Adopted by Board of Directors on May 5, 2019
* State Organization of National CASA Association



DEAR FRIENDS,

We are extraordinarily proud to present our
2020 Annual Report which showcases the
transformative, life-changing mission of CASA
in Colorado. Amid the extreme challenges of
this past year, 2020 was filled with building,
growing, and expanding our vast network to
reach more children who have experienced
abuse and neglect. The spirit of this work is
making a lasting impact
on children and families
in communities all across
Colorado.

For over 30 years, the
Colorado CASA network
has advocated for a
child’s right to a safe and
permanent home. We are
so very grateful to you for
your steadfast, enduring
commitment, and selfless
investment in 2020.

Together, we experi-
enced a year of growth.
2,241 volunteers fiercely advocated for 4,597
children in Colorado. This is a 16% increase in
volunteers over last year.

Our focus in 2020 was on providing our
statewide CASA network with the necessary
resources to support their work and advance
our collective mission. This included data
collection and analysis, a statewide branding
campaign resulting in volunteer recruitment,
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JENNY
BENDER

Executive Director
Colorado CASA

Amid the extreme
challenges of this past
year, 2020 was filled

with building, growing,
and expanding our
vast network to reach
more children who have
experienced abuse
and neglect.

training resources, and building on our
state organization’s strategic framework to
strengthen local programs.

This year we furthered the development
of our multi-pronged data and evaluation
strategy. Program leaders from across the
state worked closely with Colorado CASA’s
program and data evaluator to implement our
system for measuring
the strengths and needs
of children served as
well as CASA volunteer
advocacy actions. Some
results are highlighted in
this report.

When operations
went remote, due to the
pandemic, Colorado
CASA became a clear-
inghouse of information
and resources for local
programs. We offered
our annual statewide
training conference on a remote platform and
began monthly network continuing educa-
tion training sessions, timely and relevant to
remote advocacy.

Because of you, we are charting a new
path for a bright future for vulnerable chil-
dren. We are grateful for you working with us
in 2020 and beyond to change a child’s story
- today and tomorrow.

Sincerely,

CHRISTINNE
JOHNSON

Board Chair
Colorado CASA
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~ COLORADO CASA 2019/2020 BOARD MEMBERS

BOARD CHAIR

Christinne Johnson
President HR,

FirstBank Holding Company

VICE BOARD CHAIR
Stephen Jenks

Chief Marketing Officer,
Empower Retirement

TREASURER
Joshua White
EKS&H

2020 FINANCIALS

INCOME

EXPENSES

SECRETARY

Kathy Watters
Public Health Policy
Consultant

Heidi Ganahl
Elected CU Regent,

Entrepreneur, Author, Founder

of Fight Back Foundation

Peg Long
Retired

Yolande Miracle-Colburn
Retired

CASA EXECUTIVE
DIRECTORS

Jacob Harmon
Voices for Children of
Boulder County

Josefina Raphael-Milliner
Advocates for Children

Joy Thompson
CASA of Mesa County

Source Amount FYE2020 Percentage
CO State Funding 1,520,000 87%
Other Government 30,000 2%
Individuals & Corps 40,014 2%
Conference fees 15,742 1%
Foundations and organizations 125,907 7%
Membership and dues, other 19,458 1%
TOTAL 1,751,121

Source Amount FYE2020 Percentage
Program 1,620,386 91%
General & Administration 148,114 8%
Fundraising 10,412 1%
TOTAL 1,778,912



2020

was a year of growth

TR
4,597 2,550

children cases served

oo
f'o"\
2,241

CASA volunteers (a 16% increase from 2019!)

Supported by 140 program staff +

3 Colorado CASA staff

18 of 22

Judicial Districts Served

COLORADO CASA 2020 ANNUAL REPORT 3



CASA volunteers stepped-up in 2020.

While all CASA volunteers are responsible for learning about children’s placements
and making recommendations that support the safety and permanency, their work
goes far beyond. CASA volunteers are trained to make a difference in the areas that
we know contribute to children’s quality of life now and in the future.

Children receiving CASA advocacy by key domain

(Oct. 2019-Oct 2020)

Developmental
advocacy

265

Advocacy to
participate in Transition to
Educational extracurricular adulthood advocacy
advocacy activities and support

1133 856 433

“Now, more so than ever, when we are
bombarded with news of people not
taking care of each other, | think it is
important to do some good in the world.
Small gestures make a big difference.

It gives me a sense of fulfillment and
reminds me that we can do good in the
world if we want to.”

— CASA advocate




CASA volunteers continued visits.

While every program set their own visitation guidelines in accordance with the chang-
ing county and state mandates, CASA volunteers persisted in finding ways to connect
with their children. In October, nearly 3 in 4 children (72 percent) saw their CASA in
person at least some of the time. (see Figure 1).

How CASA Volunteers are engaging with
children during COVID-19

@ Mostly or all in person @ Not at all @ Virtually and in person @ Virtually only

June 2020 October 2020

Figure 1

During a year of changes and uncertainty CASA
volunteers stood steadfastly by their assigned
children. They adapted visits to Zoom, took walks with

masks and dropped off care packages for families.

They learned how to use technology to connect with teenagers and
how to engage toddlers with toys from a distance. They continued
writing reports, making recommendations and asserting that even during
a pandemic, children have the right to safety, permanency and the
full-range of services that supports healing, health and a bright future.

Data source: The data shared is based on Wellbeing Assessments administered by Colorado
CASA and completed by CASA volunteers during two-week assessment periods occurring:
October 2019, February 2020, June 2020 and October 2020. Nearly 90 percent of eligible
children were included in each statewide survey. Total children assessed by survey ranged from
1,655 to 1,927. Children in grades 1-12 were included on education questions.
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A closer look: spotlight on education

In October 2019 CASA in Colorado launched a data collection process to monitor
progress and outcomes for children in key domains associated with long-term health
and wellbeing. Education is a key area where there is need and CASA volunteers can
make a difference.

For the 2019/2020 school year, only 32 percent of youth in out of home placements
graduated high school within 4 years, compared to 82 percent of all students.
Students in out of home placements also had over 3.5 times the drop-out rate of all
students (6.4 compared to 1.8). CASA in Colorado began collecting graduation and
grade progression data this year (figures 2 and 3) and will continue developing our
methods to better compare our outcomes to statewide data.

Challenges this year included virtual and hybrid learning (figure 3), difficulty getting
accurate information on educational progress (figure 2), and increased challenge for
children with special needs in navigating these changes (figure 4).

CASA volunteers met these challenges with educational advocacy. This year, CASA
volunteers supported 491 children with over 1300 educational advocacy actions
(see Table 1). They called and emailed teachers, provided written court reports and
education recommendations to judges, and helped caregivers learn about and
advocate for services including trauma-informed care, transportation, and special
education services.

School performance pre and during School performance by educational
COVID-19 (attendance, academic, setting (attendance, academic,
work completion & behavior) work completion & behavior)
® Doing well @ Needs more info @ Needs support ® Doing well @ Needs more info @ Needs support

February June October In person Virtually only Hybrid model
2020 2020 2020 —In person
and virtually

Figure 2 Figure 3




Children’s academic status by special education service/needs
(Oct. 2020)

® Doing well @ Needs more info @ Needs support

No known needs Has IEP or Other needs
504 plan
Figure 4
Table 1. Educational advocacy Table 2. Grade progression
for children June 2020

Advocacy action Actions (n) Grades | Progressed | Progressed
Communicated with 349 () (%)
teacher/other at school 1st-4th 428 88
Court recommendation 259 grade
School services 203 5th-8th 447 91
Behavior 123 CiECE
Provided advocacy or 90 9th-11th 266 77
support around special grade
education services Total 87
School move 77
Tutored child 65| Table 3. Did youth enrolled
Trsperaien 60 in 12th grade graduate high
School placement 29 school (2019-2020 school year)
Support outside school 31 Graduate | Youth (n) Youth (%)
Total actions 1306

Yes 21 66

No " 34

Not all reasons for not graduating were
negative: students had plans to earn alter-
native completion, take courses through
community colleges and graduate in
December, 2020.
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CASA VOLUNTEERS BUILD LASTING RELATIONSHIPS
WITH FAMILY DURING TOUGH TIMES

In 2017, Jane and Philip Johnson* decided to
become CASA Volunteers together. As a busy
couple with two children of their own, they fig-
ured volunteering together would be the easiest
way to ensure consistency on a case. They were
assigned to a case with 4 children, 3 boys and a
girl, ages 5 - 11. The case got off to a slow start,
as it can be stressful for families

the children. The Johnsons were not only help-
ful to her family during a tough time, but they
had built strong, lasting relationships with the
kids and with her.

Oncethe case closed, the Johnson’s two teen
girls could meet the children, so the kids started
sleeping over several times a month. The girls

view the children as part of the

to have multiple professionals
involved and it can take time for
CASA Volunteers to build rela-
tionships and trust. Initially, the
children’s mom was hesitant to
work with the Johnsons.
Despite mom’s original wor-
ries, the Johnsons did what good
CASA Volunteers do — they kept
showing up for the kids. They

The Johnsons have
become extended
family and a support
system to a family
that was struggling.

family and the eldest, a senior
in high school, wrote about the
experience of getting to know
these children in her college
essay and now refers to them
as cousins. Meanwhile, their
mom now asks for parenting
advice and even has Jane join
her at appointments at school
concerning the children’s aca-

took them on many adventures

and introduced the kids to new activities like hik-
ing and bowling. Over time, the children began to
trust Jane and Philip. For 19 months, the John-
sons had the opportunity to get to know the
children quite well.

When the case was coming to a close, they
were sad that the relationship would end. But
a surprising thing happened; the mother of the
children asked if they would stay involved with

* The names were changed to protect confidentiality
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demic progress.

The Johnsons have become extended fam-
ily and a support system to a family that was
struggling. Being a single mother of four is nev-
er going to be easy, but knowing that someone
else cares about your success as a parent and
the well being of your children is a boost. The
relationships that these two families built will
continue to be beneficial for everyone; positive
childhood memories build resilience in adults.



Our Supporters

Thank you to all of the donors and funders who make our progress possible.

Together, we are a powerful voice for vulnerable children and youth.

$1,500,000+
Children’s Circle of
Champions

State of Colorado General Fund

$5,000+

National ASA/GAL Association

Colorado Rockies Baseball
Club Foundation

$2,500 - $4,999
Children’s Circle of
Leadership

Colorado Bar Foundation
FirstBank
Heidi Ganahl

Rod Colburn

$1,000 - $2,499
Children’s Circle of Promise

Anonymous

Dave & Wendy Delgado

Jeff and Stacey Ehlers
Steve Jenks

Nathan and Vali Jerome
Marjorie Long

Laura Love

Joe Tempel

The Pritzker Pucker Foundation
The West Family Foundation
Corbin and Sarah West
Josh White
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$10 - $999
Children’s Circle of Hope

Stacey Adams

Garland & Virginia Allison
AmazonSmiles

Cheryl & John Beckett

Bender Kids Lemonade Stand
Booz Allen Hamilton
Mountaingate Capital

JT & Mauri Capps Family
Patricia Sato and Michael Chase
Kelsey Comfort

ColoradoGives Community
First Foundation

Community Shares
Andrew and Kathleen Conneen
Syncroness

Patsi Laughrun Day

Jill Elwood

Steven and Debra Fendrich
Robert Fitzpatrick

Rae & Henry Barge

Gerilyn Grange

Jack Hanley & Barbara Huff
Chris Heinl

Laura Herlands

Therese E. Herzog

Mary Holtrop

Sandy Johnson

Suzanne Suter

Steve Kane

Ken and Mary Keelan

Jeff Kesselman

Landry Law, P.C.

James V Leffingwell
Vanessa Loya

Laura K Lunde

Yolande Miracle-Colburn
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COLORADO

Jim and Glenda Moore
Melissa Morrow

Debbie Nelson

Network For Good

Kathy Nicholson & Aran Rice
Lee O’Doinnell

David L Peketz

Rob & Erin Perlman

John Pirkopf and
Meghan Quinlivan

Josefina Milliner
Rickie Rosen
Kimberly Rouland

Rudy & Alice Ramsey
Foundation

Bob Ryerson
SalesForce
Schneider Electric
Schwab Charitable
Kenneth Singer
Zach Smith

Kent Stannard
Leslie Steines
Cindy Whittemore
Susan E Talbot
Clare Ryland Taylor

The Benevity Community
Impact Fund

The Progressive Insurance
Foundation

Nathan & Jasmine
Joseph Vanderzwart
Kathy Watters
Kathleen Watters
Mary Winn Godar
Deborah Webster
YourCause, LLC

Craig Zimmerman and
Maria Astudillo

To donate, visit coloradocasa.org



CASA PROGRAMS
IN COLORADO

CASA OF THE NINTH
Glenwood Springs
Christy Doyon

CASA OF THE 7TH JD
Montrose
Carlton Mason

LIFE STORIES/
AKID’S PLACE
Greeley

Gwen Schooley

CASA OF MESA COUNTY
Grand Junction
Joy Thompson

CASA OF THE
CONTINENTAL DIVIDE
Dillon

Karen Kaminski

CASA OF JEFFERSON
AND GILPIN COUNTIES
Golden

Leah Varnell

CHILD ADVOCATES -
DENVER CASA
Denver

Karen Silverman

CASA OF ADAMS AND
BROOMFIELD COUNTIES
Brighton

Lindsay Lierman

CASA OF
LARIMER COUNTY
Fort Collins
Sabrina Stoker

BOULDER VOICES
FOR CHILDREN
Boulder

Jacob Harmon

ADVOCATES FOR
CHILDREN

Aurora

Josefina Raphael

CASA OF THE

PIKES PEAK REGION
Colorado Springs
Angela Rose

NORTHWEST
ROCKY MOUNTAIN
COLORADO CASA
Steamboat Springs
Alan Hallman

CASA OF PUEBLO,

HEART OF COLORADO CASA,
ARKANSAS VALLEY CASA
Pueblo

Zane Grant

CASA OF THE SOUTHWEST

Durango
Ashley Hein
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